
JAGC Board Meeting Minutes
Tuesday, October 11, 2022, 5-7 PM, Room 2A

Jeffco Ed Center, 1829 Denver West Dr, Golden, CO 80401

Attendees: Tom Dougherty,Heather Groff, Katherine Rickard, Amy Dougherty, Jana Betlach,
Michelle Stone, Dr. Allen Golden
Absent: Sande Ruggles, Travis Simpkins, Julie Southern

I. Open Meeting and Introductions

II. New Business (15 minutes)
A. Tonia, GT Resource Teacher, request for funds for conference Katherine
● Travel conference for Dec, Learning Forward conference, flight/meals/hotel
● Unable to support due to limited resources
B. Future of JAGC Communications Katherine
● Amy has some people to possibly support when she retires

III. Project Reports (15 minutes)
A. Spanish postcard Amy
● Electronic copy for website
B. Communications Amy
● GT chat will be listed in PeachJar
● Facebook events posted
● Website banners to promote events
C. Treasurer’s report Katherine
● $7300 (-$200 just paid Weebly)
● Web expenses average $200 per year
● Mailbox
● Sec of State
● Retreat expenses
● Printing, pens, etc–cost expenses
● CAGT input about $1000 per year, but going down
● If JAGC dissolves, we have to give CAGT money back
D. BOE & CAGT update Katherine

BOE
● Sept meeting was only 5 speakers, only 1 talked about school closure

○ Parent group had actuary that gave info
○ Voted budget 4.4 M due to JCEA

■ 40 M won’t be deficit in future years
○ Teacher staffing barely changed in 8 years, lost 8000 students
○ Overall staffing has 300 higher
○ One center would close Sheridan Green, move to Ryan
○ GT staffing should not change
○ Tomorrow night, population trends, demographer will speak

■ Pop decreased, child pop decreased
■ Anticipated decrease overall

○ Board votes 11/10 on school closures
■ Guess 275 total staff won’t have jobs after closure
■ 84% teachers from survey said want to stay in Jeffco
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■ 66% don’t want to do endorsements at Jeffco expense
■ By early Dec, may give incentive to retire early
■ $150 per day for subs
■ SBB process, going to upgrade, students in poverty are properly

funded
■ SBB will likely be going down (has been going up)
■ Updates to discipline and restraint policies
■ PS-2 expulsion adjusted
■ Added new policy for teachers to remove disruptive students from

class
CAGT

● 660 registered (850 last in person)
● Dr. Golden will give us list of RT’s presenting so we can promote in newsletter
● May need to increase price of registration
● May record?

IV. GT Dept. Update (20 minutes) Allen
A. GT Dept. events - Seth Perler recap & CAGT Conference

● Over 100 people participate online
● recorded , on website
● Met with all principals GT Centers with RT and SELC

○ Meet principals every month, move to topic based meetings, in person
○ Some centers doing well, others not as healthy
○ Tom offered to speak to elem principals

● This Sat GT Center testing, lots K-1, some 3-5 too–4 testings: 2 Oct, 1 Nov, 1 Mar
● CAGT, only 1-2 people not going, 7 different presentations

B. Gifted Education Monitoring (GEM) update
● Comprehensive Program Plan, 1st 2 parts done
● Next part is end of January
● Advisory council meetings will be in person on 24th
● Concerns–referred SPED/504, common language going out to SPED, GT, 2E so on the

same page
○ 2E advisory group, SPED team taking lead

● December 7th, 6-8pm, CogAT interpretation, all virtual

V. Discussion (10 minutes)
A. Events

1. Parent GT chat monthly zoom - decide topics Heather
● October 19: Jana & Michelle-Ask me anything
● November 16: Choice enrollment
● January
● February: Young Gifted Child & Early Access
● March:
● Managing Intensities Your child’s and your own

2. ALP webinar Oct. 5 – How it went Heather, Jana
4 active people, a few others–Doug Alexander from BVSD, will seek
feedback from him

● Want to make sure it isn’t a gripe session
3. Upcoming events Amy

a) Monthly parent GT chat Oct. 19, Nov. 16
b) New to GT webinar Jan. 25, 2023

B. Jeffco outreach
1. Invite BOE members to JAGC meetings Tom

● After 1st of year, invite Board of Education Members
C. Community outreach
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VI. Adjourn for social time

JAGC Meetings - Second Tuesdays at 5 PM, Jeffco Ed. Center
Sept. 13, Oct. 11, Nov.8, Dec. 13, Jan. 10, Feb. 14, March 14, April 11, May 9

Upcoming Events
Wednesday, Oct. 19, 7-8 PM – JAGC parent GT chat zoom
Wednesday, Nov. 16, 7-8 PM – JAGC parent GT chat zoom
Wednesday, Dec. 7, 6-8 PM - Jeffco CogAT community meeting
Wednesday, Jan. 18, 7-8 PM – JAGC parent GT chat zoom
Wednesday, Jan. 25, 7-8 PM – GT Parent Info Night: New to GT
Wednesday, Feb. 15, 7-8 PM – JAGC parent GT chat zoom
Wednesday, Mar. 3, 6-8 PM – GT Parent Info Night: TBD
Wednesday, Mar. 15, 7-8 PM – JAGC parent GT chat zoom
Wednesday, Apr. 19, 7-8 PM – JAGC parent GT chat zoom

JAGC Board
● Executive Board: President - Tom Dougherty, Vice President - open, Secretary - Heather

Groff, Treasurer - Katherine Rickard
● Members at Large: Amy Dougherty, Jana Betlach, Sande Ruggles, Travis Simpkins,

Julie Southern, Michelle Stone
● Ex Officio Member: Dr. Allen Golden

JAGC 2022-23 Goals & Objectives
● Help GT Dept.

○ Get info to parents
○ Get more school involvement with JAGC
○ Offer menu options/GT websites at schools
○ ALP compliance (secondary)
○ Talent pool expansion

● Expand JAGC awareness and increase board and work group involvement
○ Get JAGC on all school GT websites
○ Get JAGC info to schools
○ Tap building leaders

● Reach neighborhood schools through principals, Jeffco leadership and in-person contact
○ Advocate for neighborhood school programming

● Community outreach: parent groups, town halls, in-person events, homeschool audience
and others not associated with Jeffco Schools

● 2e advocacy and identification
● Engage Jeffco leadership, Board of Education, school administrators and staff, state GT

and CAGT

Zoom invite - JAGC board meeting
https://us02web.zoom.us/j/85072149498
Meeting ID: 850 7214 9498
One tap mobile
+17193594580,,85072149498# US
+16694449171,,85072149498# US

Download and import the iCalendar (.ics) files to your calendar system.
https://us02web.zoom.us/meeting/tZEtcOupqjIuE9yckP6wXUJ9c4psSpdJp4N9/ics?icsToken=98
tyKuGtrjwoG9CctBCPRpwMAo_Ca-vwiFhbj_pEnxTVVTdrVymvNbZSIYFvFPLA
Oct 11, 2022 05:00 PM
Nov 8, 2022 05:00 PM
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Dec 13, 2022 05:00 PM
Jan 10, 2023 05:00 PM
Feb 14, 2023 05:00 PM
Mar 14, 2023 05:00 PM
Apr 11, 2023 05:00 PM
May 9, 2023 05:00 PM
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