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JAGC Board Meeting Agenda
Tuesday, November 2, 2021, 5-6 PM, Jeffco Ed Center, Room 2A & virtual
Attendees: President - Tom Dougherty, Vice President - Courtney Hopkins-Feuerborn
Secretary - Heather Groff (virtual), Treasurer - Katherine Rickard
e Members at Large: Amy Dougherty, Jana Betlach (absent)
e Ex Officio Member: Roger Dowd
e Guests:

I.  Open Meeting and Introductions

.  New Business
A. Vote for new board members (5 minutes)
1. Sande Ruggles: Roger motion, Amy seconded: 5 Yay, 0 Nay
2. Travis Simpkins: Tom motion, Courtney seconded: 5 Yay, 0 Nay

B. Parent guest Katie Price - Southwest area update (5 minutes)

Shaffer Elementary: would like to see different support for GT students, what other models

available? Difficult on teachers to meet all the needs.

lll.  Guest Speaker Dr. Susan Leach - ESSER Funds (20 minutes)

Sharing presentation with BOE at this week’s meeting

$6.3 M to district in Mar ‘20, $27.3 M in Dec, $61 M in Mar ‘21
ESSER 1: PPE, 1:1 devices, software, cleaning, salary, broadband

resources

ESSER 2: increased instructional days, expand summer program, PPE, software, curricular

e ESSER IllI: stakeholder engagement, review data/requests, board approval in Dec. and

application submission (Due 3/22/22)
o Planning resources reviewed

o Goals through SY24--improve student academic achievement and social emotional

wellbeing and increase student enrollment

o Spending: ~30% this year, ~48% next year, ~22% FY24 (has to be spent Jan.’25)

o Academic/SE: ~44.5M Jeffco Remote Learning Program, math/literacy resource
intervention program (elem/MS), AMPED on Algebra/Geometry (HS), acceleration
strategies, campus security, full time subs & increased sub pay, per pupil
discretionary supplement to schools: enrichment, paraprofessionals, add pay -

instructional hours, COVID mgmt support, student behavior support

m Out of school supports: tutoring after school, Jeffco Summer of Early

Learning, secondary summer programs, credit recovery
m SE supports: telehealth services, universal screener/toolkit

m Professional Learning, support: paraprofessional PD, Data Focus Pilot, OG
Training (reading intervention, SPED--up to 60/yr X3), acceleration
o Enrollment: ~12M: indoor air quality, technology-1:1 tech for ed expansion, software,
increased cost for devices, family engagement, enrollment/engagement

initiative-outsource consultant to help, communication for transparency

o Strategic staffing/resources: ~4.5M Talent recruitment--grow your own, strategic
resource allocation--variable-based planning and budgeting tool, consultant review of
SBB for equity and impact, additional purchasing staff, program evaluation, other

staff as necessary, Maintenance of Equity placeholder
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IV.  Project Reports (5 minutes)
NONE AT THIS TIME

V. Discussion (15 minutes)
A. Events (5 minutes)
1. JAGC webinars - assign dates & responsibilities Tom
a) Jan. 13 - Planning for high school and beyond
College counselor specializes in 2E, RT moderator, Marta if available for tech
ed, bring someone else to help with social emotional, recent grad?, 10
minutes each and 10 minutes for questions, chat during presentation,
questions sent in advance--Jan 26 Roger will have post secondary and GT
101.
b) Feb. - New to GT: What Families Need to Know
c) March - Twice Exceptional: Advocating for Your Students
2. Barnes & Noble fundraiser Dec. 4 - sign up on Slack Tom

B. Jeffco outreach (5 minutes)
1. Meeting with Dorland and Leach Tom
Neighborhood school support, ALP compliance, 2E advocates, principal autonomy,
Jeffco support to announce our outreach, postcards, getting in front of community
superintendents and principals.
May request presence on advisory boards-dyslexia committee?

2. JAGC postcard - discuss distribution Amy
If want any, let Amy know
3. BOE meeting report Katherine

Struggling with dealing with JCPH health order: K-12 unvax weekly testing for after
school activities--Katherine concerned about sensory issues, current vendor can’t
handle extra testing yet--only district that has to do it.

C. Community outreach (5 minutes)
1. CAGT and Colorado GT Courtney
NAGC conference focus, registered will have access to videos, party Friday night,
if go to full conference parent day is free, Wed pm G-Word.
$40 for poster to CAGT.
Housekeeping for membership, affiliate committee (Courtney on) will update later.
Nonprofit events need to have insurance for in-person events.

VI.  GT Dept. Update (70 minutes) Roger
A. JAGC meeting with GT staff
Will discuss postcards, elevator speech--Mon 11/8, 8 AM
B. Upcoming events
CogAT parent night 12/8, all virtual
Parent night, 1/26, in person
C. News from GT affiliates (BV, DCSD, DPS, Adams 12)
Courtney: will plan for next year with others

VIl.  Adjourn for social time

JAGC Meetings - Tuesdays at 5 PM, Jeffco Ed. Center
Dec. 7, Jan. 4, Feb. 1, March 1, April 5, May 3, June 7

Upcoming Events

e Wed., Dec. 8 - GT CogAT seminar
e Wed.,, Jan. 26 - GT parent learning seminar (JAGC table)
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https://docs.google.com/document/d/1d12cxNq4AicnYnv6BtkjjeBse1C9vStZ7nLAoHKHUiA/edit?usp=sharing

JAGC Board 2021-2022

Executive Board: President - Tom Dougherty, Vice President - Courtney Hopkins-Feuerborn,
Secretary - Heather Groff, Treasurer - Katherine Rickard

Members at Large: Amy Dougherty, Jana Betlach

Ex Officio Member: Roger Dowd

JAGC 2021-2022 Goals & Objectives

Help GT Dept.: get info to parents, get more school involvement with JAGC, offer menu options/GT
websites at schools, ALP compliance (secondary), reintegration GT/2e students academically and
affectively, talent pool expansion

Expand JAGC awareness and increase board and work group involvement

Reach neighborhood schools through principals, Jeffco leadership and in-person contact
Community outreach: parent groups, town halls, in-person events, homeschool audience and others
not associated with Jeffco Schools

2e advocacy and recognition

Engage Jeffco leadership, Board of Education, school administrators and staff, state GT and CAGT
Advocate for neighborhood school programming uniformity

JAGC Board Meeting Agenda Nov. 2, 2021 3



