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JAGC Board Meeting Agenda
Tuesday, December 7, 2021, 5-6 PM, Jeffco Ed Center, Room 2A & virtual

l. Open Meeting and Introductions

Il New Business (5 minutes)
e Fundraisers - King Soopers rewards-Amy
o To pay for postcards, pens, may pay for speakers
e Website - add LGBTQ+ resources-Amy
o Jeffco Mental Health section, parent resources
o  Will share when ready to launch first of the year
o Interested in adding diversity, equity and inclusion section also

Mil. Project Reports

IV. Discussion (15 minutes)
e Events (5 minutes)
o Barnes & Noble fundraiser-Amy
m Not sure results yet but went through a lot of coupons
o JAGC webinars-Tom
m Thursday, Jan. 13 - Planning for high school and beyond-Amy
e Planning meeting with presenters, slides
m Feb. - New to GT: What Families Need to Know
e Panel: Jana, Heather, Travis, Tom, Sande—Slack
e Only problem with scheduling Conversations with CAGT, President’s Day
m March - Twice Exceptional: Advocating for Your Students
e Hold off until we hear what Emily is going to do

o Jeffco outreach (5 minutes)
o JAGC meeting with GT staff Nov. 8-Tom
m Postcards & pens passed out—appreciated support
o CogAT virtual meeting Dec. 8 - JAGC info-Tom
| |
o BOE meeting report-Katherine
m Covid testing K-12, unvax, for extracurriculars
e Exec session this week with BOE
Enrollment much lower than expected
$43Million miscalculated, deficit spending $35M now—charter pass through
Financials run through Excel spreadsheet, now bringing in actual software
Bond improvement transparency issues
Review academic functions—some issues not in best interest of students
NW Aquatics project, pool for rec center—pay half and half repairs for 25 years,
use 10-15% of time, 3 years out of maintenance & repair then out of general fund
rest of 25 years
o Invite new board members to join us for one of our meetings—Tom will work on reaching
out to set up meetings
o Dr Leach presenting on Thursday

e Community outreach (5 minutes)
o CAGT and Colorado GT-Courtney—not here this evening
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https://us02web.zoom.us/j/87659976430?pwd=WnNENlBiUWRTT0tDSDh0ZmZrbkxuQT09
https://docs.google.com/document/d/1d12cxNq4AicnYnv6BtkjjeBse1C9vStZ7nLAoHKHUiA/edit?usp=sharing

V. GT Dept. Update (715 minutes)-Roger
e Upcoming events
o 12/8 CogAT Night (virtual)
m 175 RSVP so far, register up to 3pm
m 1st part about CogAT
m 2nd part about GT ID and GT Center
e JAGC slide at that time
o 1/26 Parent Seminar (in-person) 6:00-8:00 pm
m JAGC table in board room
m  Opportunity to speak (right at 6 pm)--Tom
o 3/9 Emily Kircher-Morris (Neurodiversity Podcast)
m Virtual
m Beginning to do video or JAGC speak
o 10/4 (tentative): Seth Perler: virtual

e News from GT affiliates (BV, DCSD, DPS, Adams 12)
o CAGT Board Meeting Minutes 12/1/21: see item #2
o CAGT Legislative Committee (Roger just forwarding information from the LegComm
meeting, not advocating any kind of position.)
m Education Committee emails
m Letter Template (10-15 letters per member, by end of December)
m Education Committees

Adjourn for social time

JAGC Meetings - Tuesdays at 5 PM, Jeffco Ed. Center

Jan. 4, Feb. 1, March 1, April 5, May 3, June 7

Upcoming Events

Wednesday, Dec. 8 - GT CogAT seminar (virtual)

Thursday, Jan. 13 - JAGC webinar: Planning for High School and Beyond
Wednesday, Jan. 26 - GT parent learning seminar (JAGC table)

Feb. - JAGC webinar: New to GT: What Families Need to Know

March - JAGC webinar: Twice Exceptional: Advocating for Your Students

JAGC Board 2021-2022

Executive Board: President - Tom Dougherty, Vice President - Courtney Hopkins-Feuerborn, Secretary -
Heather Groff, Treasurer - Katherine Rickard

Members at Large: Amy Dougherty, Jana Betlach, Sande Ruggles, Travis Simpkins

Ex Officio Member: Roger Dowd

JAGC 2021-22 Goals & Objectives
e Help GT Dept.: get info to parents, get more school involvement with JAGC, offer menu options/GT
websites at schools, ALP compliance (secondary), reintegration GT/2e students academically and
affectively, talent pool expansion
e Expand JAGC awareness and increase board and work group involvement
Reach neighborhood schools through principals, Jeffco leadership and in-person contact
e Community outreach: parent groups, town halls, in-person events, homeschool audience and others
not associated with Jeffco Schools
e 2e advocacy and recognition
Engage Jeffco leadership, Board of Education, school administrators and staff, state GT and CAGT
e Advocate for neighborhood school programming uniformity
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https://www.jeffcopublicschools.org/cms/One.aspx?portalId=627965&pageId=16598078
https://www.jeffcopublicschools.org/cms/One.aspx?portalId=627965&pageId=16598235
http://www.emilykirchermorris.com/
https://neurodiversitypodcast.com/
https://docs.google.com/document/d/12M0irV2fQGhsML-godDgwdolbKL42f8UE-djlF2OI04/edit
https://docs.google.com/document/d/1NjsxZdJ8p0m3npI1aRtOTRjVfK3JYmLrWt8Q9pFtR9k/edit
https://docs.google.com/document/d/1xDv4unaUqq9naeV5yVgmwt_PQMItAajXgAm7kBlmSio/edit
https://docs.google.com/spreadsheets/d/1eY_96aDg5yoSE1uaDUzVa-cpPlA9bj7dXj06q-9LHfE/edit#gid=0

