
JAGC Board Meeting Notes
Tuesday, February 1, 2022, 5-6 PM via Zoom

● Open Meeting and Introductions

● New Business (15 minutes)
○ Congratulations!! to Roger, GT Champion Tom
○ Ask RTs for recommendations for new board members Katherine

■ Consider having RT recommend parents–Tom can mention next meeting
■ Consider having Past-President, President-Elect like CAGT

○ Election process and schedule
■ 2022 Board Member Election Process Timeline
■ 2022 JAGC Board Election Procedure and Documents
■ Proposed Nomination Dates: 2/21/2022 through 3/25/2022

● Requires Board approval
■ Proposed Election Dates: 4/9/2022 through 4/24/2022

● Requires Board approval
■ Opening seats:Vice President, Treasurer and four Members At Large

● Vice President: OPEN
● Treasurer: Katherine
● 4 additional At Large positions open

■ Tom: Establish Nominating Committee (3 members) and Designate Chairman
● Committee Chair, Tom: Amy & Travis (Sande as back up)

● Project Reports (5 minutes)
○ Treasurer’s report Katherine

■ Bal. $7300, $2000 B&N, PayPal donations–one $600
■ PayPal & Venmo–businesses need to state amounts for tax purposes

○ Recent info@ emails
■ Heather answered general GT questions from 2 families

○ Newsletter Amy
■ Added 200 emails from GT webinar Jan. 26 - mailing list 1,900
■ Increased web traffic Jan. 5-7 when newsletter emails:

583 page visits, 603 unique views

● Discussion (20 minutes)
○ Events (10 minutes)

■ JAGC webinars Tom
● Planning for High School recap Amy

● 30 in-person attendees (20 on Zoom, 11 on Facebook)
● 280 webinar site web views in January
● See attached for web traffic details
● Emailed $25 VISA gift cards to participants & recap info

● Feb. 23- New to GT: What Families Need to Know
○ Heather

● March - Twice Exceptional: Advocating for Your Students

○ Jeffco outreach (5 minutes)
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■ BOE meeting report Katherine
■ Revamp Jeffco strategic plan, BOE to give input about what is important
■ New CFO–3 issues affecting budget: monies for charter not passed through $43M,

ownership tax from county $3.5M, pay increase levels $20M other direction
■ Parker asked if closing schools would impact $
■ Declining enrollment, lost 8K students, Covid 5500 lost
■ JCPH to decide on masking on Thursday–public spaces & schools
■ Start time task force: 4th time recommendations–to move fall 2022, possible delay if

can’t do it well–families receive surveys in Jan, market info to families in Feb, report
BOE end Feb, still need to discuss with some stakeholders–says will save $1M per
yr

● All elem: 7:45am to 2:35pm
● middle : 8:55am to 3:55pm
● High schools: 8:15am to 3:30pm
● K-8: 8:20am to 3:20pm
● Warren tech on middle school sched?
● Mountain schools elem-7:45am-2:45pm, middle 8:50am-3:50pm,

8:40am-3:55pm
○ Hub system to get kids directly from bus at central location

○ Community outreach (5 minutes)
■ CAGT and Colorado GT
■ DPS new director

○ State funding, not much focus on gifted
○ Social Studies standards–CAGT submitted letter
○ Legal side of affiliates, does not seem like we need to have insurance

■ Parent volunteer, not expert, not employee, ask questions, make suggestions
■ Follow district or public health guidelines for in person meetings

○ BVSD–GT 101 parents event for teachers, event for dads
○ Similar to ambassador programs

● GT Dept. Update (10 minutes) Roger
○ Upcoming events

■ 1/26 Parent Seminar recap
■ 3/9: Emily Kircher-Morris

● Helping Gifted Kids Manage "All the Feels" - Will be virtual
● Do we want JAGC intro to be recorded video or brief ‘live’ presentation?

○ CAGT Legislative Committee update
■ Canceling GT Legislative Day at the Capitol

● Adjourn for social time

JAGC Meetings - Tuesdays at 5 PM, Jeffco Ed. Center
March 1, April 5, May 3, June 7

Upcoming Events
● Feb. - JAGC webinar: New to GT: What Families Need to Know
● Weds, March 9: GT Parent/Family Learning: Emily Kircher-Morris
● March - JAGC webinar: Twice Exceptional: Advocating for Your Students

JAGC Board 2021-2022
● Executive Board: President - Tom Dougherty, Vice President - open, Secretary - Heather Groff,

Treasurer - Katherine Rickard
● Members at Large: Amy Dougherty, Jana Betlach, Sande Ruggles, Travis Simpkins
● Ex Officio Member: Roger Dowd

JAGC 2021-22 Goals & Objectives
● Help GT Dept.: get info to parents, get more school involvement with JAGC, offer menu options/GT
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websites at schools, ALP compliance (secondary), reintegration GT/2e students academically and
affectively, talent pool expansion

● Expand JAGC awareness and increase board and work group involvement
● Reach neighborhood schools through principals, Jeffco leadership and in-person contact
● Community outreach: parent groups, town halls, in-person events, homeschool audience and others

not associated with Jeffco Schools
● 2e advocacy and recognition
● Engage Jeffco leadership, Board of Education, school administrators and staff, state GT and CAGT
● Advocate for neighborhood school programming uniformity

January website activity
We had 280 page views to the ”Planning for High School” webinar page in January. (Page views: the
number of pages visitors viewed on a given day. A single visitor may view one or more pages. We don’t get
stats for individual links viewed.)

98% of that web traffic originated from Google. There were 11 from Facebook (live webinar viewers), 7 from
the Jeffco webinar flyer, 6 from Jeffco schools and a handful each from other browsers.

January web traffic
● Increase Jan. 5-7 when newsletter emails: 583 page visits, 603 unique views
● 280 views of Planning for High School webinar page
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