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JAGC Board Meeting Notes
Tuesday, March 1, 2022, 5-6 PM via Zoom

e Open Meeting and Introductions

e New Business (15 minutes)
o Election process and schedule Heather
m 2022 Board Member Election Process Timeline
m 2022 JAGC Board Election Procedure and Documents
m  Nomination Dates: 2/21/2022 through 3/25/2022
e Next meeting Nominating Committee will bring slate forward and we will vote

on the slate.
m Election Dates: 4/9/2022 through 4/24/2022
o Current projects: Amy

m Update JAGC summer programs website by 3/31 - need volunteers
e Sande will help to gather resources

m JAGC Google drive

m  Web - Family Guide to Advocacy

m  Web - LGBTQ resources

e Project Reports (5 minutes)
o Treasurer’s report Katherine
m  $7200 in bank, year ended 2/28/22, will be filing reports next month
m  Waiting on list of paid members from CAGT for election

o BOE update Katherine
m State leg looking at how at risk kids are being counted because FRL isn’t being filled
out
m  One time money $2M coming to Jeffco
m Looking at how PERA pays for substitute teachers and change rules
m Looking at admin taking literacy training—Jeffco already doing
m Senate bill to get rid of budget stabilization factor
m District mission, values, vision
m Predict next 3 yrs, enrollment down 1000 (78,500 now), 11% over 9 years
m Fitzsimmons principal came to meetings, looking to close, only 1 teacher per grade,

low population

e Discussion (20 minutes)
o Events (10 minutes)
m  Webinar recap: JAGC Feb. 23 - New to GT Heather
e Maybe run before 1st round enrollment next year

o Jeffco outreach (5 minutes)
m When is the next time Roger’s whole team together? Monday after spring break

o Community outreach (5 minutes)
m  SAC meeting sharing

e GT Dept. Update (70 minutes) Roger
o Upcoming events
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https://docs.google.com/document/d/1-69KNiJo_R2oXQuoFRDj0MwAp9sDazSbl312MU_h0Mo/edit?usp=sharing
https://docs.google.com/document/d/1XAZS2GvdWKYGHMMWK_-2GaHCp_nlw_HxHvH1hlWiSbY/edit?usp=sharing
https://www.jeffcogifted.org/summer-programs.html

m  3/9: Emily Kircher-Morris
e Helping Gifted Kids Manage "All the Feels" - Will be virtual
e About 75 RSVP’s as of yesterday, Zoom link sent that information
e Do we want JAGC intro to be recorded video or brief ‘live’ presentation? Tom
will do it live, same slide added to deck
o CAGT Legislative Committee update
m 30 students for Legislative Day-virtual
m  Governor Polis did address, lobbyist day in the life, grass roots advocacy, impacts
gerrymandering
m Scheduled to have shadowing experience for seniors and legislature would only
permit limited experience in gallery but now going to cancel because of restrictions,
affects about 25 students
o Susan Leach is on indefinite medical leave, SPED director stepping in as interim Chief
Student Success Officer—not sure when/if she will return

e Adjourn for social time

JAGC Meetings - Tuesdays at 5 PM, Jeffco Ed. Center
April 5, May 3, June 7

Upcoming Events
e Weds, March 9: GT Parent/Family Learning: Emily Kircher-Morris
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https://www.jeffcopublicschools.org/cms/One.aspx?portalId=627965&pageId=16913063

JAGC Board 2021-2022

Executive Board: President - Tom Dougherty, Vice President - open, Secretary - Heather Groff,
Treasurer - Katherine Rickard

Members at Large: Amy Dougherty, Jana Betlach, Sande Ruggles, Travis Simpkins

Ex Officio Member: Roger Dowd

JAGC 2021-22 Goals & Objectives

Help GT Dept.: get info to parents, get more school involvement with JAGC, offer menu options/GT
websites at schools, ALP compliance (secondary), reintegration GT/2e students academically and
affectively, talent pool expansion

Expand JAGC awareness and increase board and work group involvement

Reach neighborhood schools through principals, Jeffco leadership and in-person contact
Community outreach: parent groups, town halls, in-person events, homeschool audience and others
not associated with Jeffco Schools

2e advocacy and recognition

Engage Jeffco leadership, Board of Education, school administrators and staff, state GT and CAGT
Advocate for neighborhood school programming
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