
JAGC Board Meeting Agenda
Virtual Meeting

Attendees: Tom Dougherty, Heather Groff, Katherine Rickard, Travis Simpkins, Amy Dougherty,
Sande Ruggles, Jana Betlach, Michelle Stone, Dr. Allen Golden
Absent: Julie Southern

I. Open Meeting and Introductions

II. New Business (10 minutes)
A. Newsletter/Communications Future of JAGC Amy, Katherine

● What are we going to do when Amy leaves?
○ Katherine to possibly take over newsletter in a pared down version
○ Let go of calendar

● Focus on younger students where need is highest
● Is JAGC still relevant? Post Covid are we able to continue differently?

○ Parents are still overwhelmed, probably still not able to volunteer
○ Still people are reading newsletter and still getting some emails
○ Maybe need to return to back in front of district, superintendent, etc.

● Research shows when service is free, it is less valued
● Michelle: concern about Jeffco good at ID but not service (particularly in

neighborhood schools and even some center)
● We need to get back to in person events to support

○ We need to have directors that have connections with elementary
school

● Feel that seminars and GT nights have been successful getting in front of
people

○ Center parents don’t know what JAGC can offer them
● Would help to have talking points to tell people what JAGC can help with or

what they need
● Continue quarterly “Ask us anything” events
● Jeffco will continue to help get us in front of people as often as possible

III. Project/Update Reports (25 minutes)
A. Election Update Heather

1. 2023 Board Member Election Process Timeline
2. 2023 JAGC Board Election Procedure and Documents

Nomination and election dates
a) Board member nominations open 2/18 through 4/1

● Next meeting nominating committee brings candidates, currently
only one person
b) Elections open 4/22 through 5/7

● May meeting election results
B. Treasurer’s report Katherine

● $7000 still in bank, new money from CAGT next couple months



C. BOE & CAGT update Katherine
● CAGT retreat

○ CAGT 4 different conference 2022 virtual sessions available until July for
purchase. Teachers can get credit for licensure credit.

○ Legislative Day 75 registered, 20 no shows due to snow day
○ CAGT conference moved up a week this year, $15 more this year, increase

exhibitor fees
■ Family institute will continue this year but may have affiliates host

them in future
○ BVGT affiliate back and strong, Linda Silverman April
○ Denver affiliate struggling to find new president
○ 5 of 14 affiliates at retreat, BVSD and JAGC only parents-rest staff
○ Didn’t send the info out in timely
○ CDE Director, budget request to handle data 7/1-7/1

■ HB may have unintended consequences
● Changes AU definition, add charter school collaborative and

charter AU
● Lobbyist knew of it but didn’t know of issue so will check into

it
■ 375K this year to help but then it goes away so then it may be

spread thinner
○ Buy Down 120 this year and eliminate over next couple years
○ Student counts around state except for few metro districts
○ 9 of 10 years, GT didn’t get any increase for inflation, this year 1.1M given

to GT
○ Affiliate newsletter: Katherine asked, CAGT membership for 2 newsletters

but affiliates can’t require membership
■ Denver doesn’t do newsletter, FB only

○ Summer Camp list from CAGT
○ UNC not doing GT Summer Camp 2nd year in year-Sande thinks incorrect
○ Need to rethink affiliate program? Welcoming to parents? CAGT is mostly

educators/administrators
● BOE meeting

○ 2/24 presentation closing secondary, mostly MS and K-8, reimagine HS
○ Bond program, need to do audit to see where they are to know how much

money they have
○ BOE wants new Fletcher Miller for SSN
○ Data modernization-data literacy required for every role, modern cloud data

platform, likelihood of future student outcomes–what is the purpose?
Progress monitoring behavioral rating, referral, victim on screen

○ Progress monitoring grade, up to date or done later
○ How will behavior be reported

D. By-Laws Change Katherine
● Will put out to board members

E. CDE GEM Parent Input Amy, Heather,Katherine
● Wrapped up GEM

○ Team from CDE and GERC came out in person



○ Wanted to talk to as many people as possible
○ 4 schools, principals, admin, parents
○ Jeffco in compliance with rules
○ Commendations and Areas to Grow in a month or so

● Interesting process

IV. GT Dept. Update (20 minutes) Allen
A. March 8 Parent/Family Learning - Nick Thompson

● Virtual: lower number than expected, about 60 people
● Post video for one week only per Nick Thompson

B. GT Center, ALP, Watchlist, and Talent Pool Numbers
● Watchlist and Talent Pool are not tracked the same and changed on daily basis
● Dec data:

○ 1345 GT center ALP flags (some add’l not all have ALP’s)
■ 16% ID students in centers
■ 200 students 2E (504/IEP)--15% Center (vary 8-30% per bldg)

○ 8400 ALP students
C. Overall health of Jeffco GT Program (closing GT Centers)

● Most GT centers healthy numbers with waitlists
○ 1st/2nd numbers low
○ 3rd gr waitlist
○ Not sure what staffing changes will happen
○ SBB questions

● Sheridan Green (closing) to Ryan adding new teacher
● Kendrick Lakes looks like may have to close
● Some principals moving: Kyffin, Ken Caryl MS

○ Community sup’s reaching out for GT to be on committee for GT Center

V. Discussion (5 minutes)
A. Events

1. Parent GT chat monthly zoom - third Wed. Heather, Jana
● March 15: Early Access and the Young Advanced Child
● April 19: Michelle–Misdiagnosis

VI. Adjourn

Zoom invite - JAGC board meeting
https://us02web.zoom.us/j/85072149498
Meeting ID: 850 7214 9498
One tap mobile
+17193594580,,85072149498# US
+16694449171,,85072149498# US

Download and import the iCalendar (.ics) files to your calendar system.
https://us02web.zoom.us/meeting/tZEtcOupqjIuE9yckP6wXUJ9c4psSpdJp4N9/ics?icsToken=
9 8tyKuGtrjwoG9CctBCPRpwMAo_Ca-vwiFhbj_pEnxTVVTdrVymvNbZSIYFvFPLA Feb 14,
2023 05:00 PM
Mar 14, 2023 05:00 PM
Apr 11, 2023 05:00 PM
May 9, 2023 05:00 PM
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JAGC Meetings - Second Tuesdays at 5 PM, Jeffco Ed. Center
Sept. 13, Oct. 11, Nov. 8, Dec. 13 (canceled), Jan. 10, Feb. 14, March 14, April 11, May 9

Upcoming Events
Wednesday, March 15, 7-8 PM – JAGC parent GT chat zoom
Wednesday, April 19, 7-8 PM – JAGC parent GT chat zoom

JAGC Board
● Executive Board: President - Tom Dougherty, Vice President - open, Secretary - Heather

Groff, Treasurer - Katherine Rickard
● Members at Large: Amy Dougherty, Jana Betlach, Sande Ruggles, Travis Simpkins,

Julie Southern, Michelle Stone
● Ex Officio Member: Dr. Allen Golden

JAGC 2022-23 Goals & Objectives
● Help GT Dept.

○ Get info to parents
○ Get more school involvement with JAGC
○ Offer menu options/GT websites at schools
○ ALP compliance (secondary)
○ Talent pool expansion

● Expand JAGC awareness and increase board and work group involvement
○ Get JAGC on all school GT websites
○ Get JAGC info to schools
○ Tap building leaders

● Reach neighborhood schools through principals, Jeffco leadership and in-person contact
○ Advocate for neighborhood school programming

● Community outreach: parent groups, town halls, in-person events, homeschool audience
and others not associated with Jeffco Schools

● 2e advocacy and identification
● Engage Jeffco leadership, Board of Education, school administrators and staff, state GT

and CAGT
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