
JAGC Board Meeting Notes
Tuesday, April 5, 2022, 5-6 PM via Zoom

I. Open Meeting and Introductions

II. New Business (15 minutes)
A. Election process and schedule

1. Board candidates Tom

2. Member voting: 4/9/2022 through 4/24/2022 Heather
2022 Board Member Election Process Timeline
2022 JAGC Board Election Procedure and Documents

B. Current projects
1. JAGC Google drive - assign emails, user training, add files     Amy

https://drive.google.com/drive/u/3/shared-drives
● Emails will be assigned
● All documents have been uploaded except newsletter
● Move over anything that needs to be in shared drive

III. Project Reports (10 minutes)
A. Treasurer’s report Katherine

● Filed annual reports
● $7200 currently
● Do not have updated list from CAGT for elections
● Next month or so for

B. BOE update Katherine
● Graduation requirements
● Higher education admission recommendations rather than requirements
● ACT/SAT scores
● Capstone coordinator, half time
● Credit recovery needed for next 5 years or so
● Some students still not on track for graduation
● Mission, vision, values, what equity means = each student
● 23-24 school year for start time change
● Free lunch all students goes away next year
● Retired teachers can sub more days passed, ends 2025
● BOE student feedback committee suggested
● 3/9 special meeting to talk about thriving school definition, declining

enrollment
● 3/17 special meeting close Fitzmorris Elem, voted to close

IV. Discussion (15 minutes)
A. Events

1. JAGC May meeting, short meeting Tom
2. June meeting with new members, short meeting
3. Retreat Monday, July 18, 9am-3pm tentatively, Community First, Arvada if

available–Roger will check into it
B. Jeffco outreach–n/a
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https://docs.google.com/document/d/1-69KNiJo_R2oXQuoFRDj0MwAp9sDazSbl312MU_h0Mo/edit?usp=sharing
https://docs.google.com/document/d/1XAZS2GvdWKYGHMMWK_-2GaHCp_nlw_HxHvH1hlWiSbY/edit?usp=sharing
https://drive.google.com/drive/u/3/shared-drives


C. Community outreach–n/a

V. GT Dept. Update (10 minutes) Roger
A. March 9 webinar recap

● 90 day access for her recording
● About 70 people total, 60 attended

B. Fall events
● Seth Perler, 10/4, tentative virtual parent event

C. CAGT: Call for Proposals for conference (Oct 16-18 in Loveland)
a. More info & submission ideas here
b. Leadership Award nominations

D. Staffing 1 new SELC, might do some reconfiguring
● Rest of team will be in tact
● GEM next year
● Roger is retiring from Jeffco effective July 1

VI. Adjourn for social time

JAGC Meetings - Tuesdays at 5 PM, Jeffco Ed. Center
May 3, June/retreat (TBD)

Upcoming Events

JAGC Board 2021-2022
● Executive Board: President - Tom Dougherty, Vice President - open, Secretary - Heather

Groff, Treasurer - Katherine Rickard
● Members at Large: Amy Dougherty, Jana Betlach, Sande Ruggles, Travis Simpkins
● Ex Officio Member: Roger Dowd

JAGC 2021-22 Goals & Objectives
● Help GT Dept.: get info to parents, get more school involvement with JAGC, offer menu

options/GT websites at schools, ALP compliance (secondary), reintegration GT/2e
students academically and affectively, talent pool expansion

● Expand JAGC awareness and increase board and work group involvement
● Reach neighborhood schools through principals, Jeffco leadership and in-person contact
● Community outreach: parent groups, town halls, in-person events, homeschool audience

and others not associated with Jeffco Schools
● 2e advocacy and recognition
● Engage Jeffco leadership, Board of Education, school administrators and staff, state GT

and CAGT
● Advocate for neighborhood school programming
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