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JAGC Board Meeting Agenda
Tuesday, August 3, 2021, 5-6 PM via Zoom

I.  Open Meeting and Introductions - Tom

. Committee Reports (5 minutes)
A. GT Champion Award - Courtney
B. Suicide campaign - Courtney

lll.  GT Dept. Update (20 minutes) - Roger
A. Talent pool

IV.  Discussion (30 minutes)
A. Events (10 minutes)
1. GT Info night - Thursday, Sept. 15 at North Arvada MS, Evergreen HS, Jeffco
Ed Center, Ken Caryl MS

a) Assign representatives, distribute materials and talking points
b) Swag-C JAGC giveaways - examples

2. Back to school nights at GT center schools, neighborhood schools
a) ldentify schools and JAGC participants

3. School board candidate forums - JAGC participation, talking points

B. Email survey to JAGC subscribers - Amy
1. Draft to board end of Aug., email subscribers mid-Sept.: Town Hall topics, parent
groups, ID family needs

C. Jeffco outreach - assign contacts and timetable (5 minutes)

1. DAC contact and communication

2. Meetings with Renee Nicothodes and Dan Cohan (Chief of Schools), Tom
McMillen (charter schools)

3. Communication with neighborhood school principals

4. Continue meetings with Jeffco leadership: Susan Leach and Tracy Dorland, Matt
Flores (Chief Academic Officer), SPED/2e: Susan Leach and Matt Palaoro

5. Follow BOE meetings and report to the board

D. School outreach - discuss goals and timetable (5 minutes)
1. Charter school GT coordinators (Jana)
2. Network and communication with schools rather than Ambassadors
3. JAGC president video for schools - use for GT Info night, website, events
4. Weekly Jeffco GT team meeting in Sept.

E. Parent outreach - discuss goals and timetable (5 minutes)

1. Homeschool parent education - Facebook homeschool groups, small and large in
person/hybrid parent groups (5-10 schools had parent groups, Roger check
w/RTs by end of Sept.)

2. Community picnics 2X per year - host this fall?

3. Parent groups - 2e, elementary and newly ID, Zoom and/or in person, topic
specific, ask about interest in Sept. survey
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https://docs.google.com/document/d/14nDjGdojqCxtxi9Gr9JgMuKGisBQoEBz2NnOhg0E0Dw/edit?usp=sharing
https://www.qualitylogoproducts.com/puzzles.htm
https://www.jeffcopublicschools.org/cms/one.aspx?portalId=627965&pageId=926747
https://www.jeffcopublicschools.org/cms/one.aspx?portalId=627965&pageId=927272
https://www.jeffcopublicschools.org/cms/one.aspx?portalId=627965&pageId=926747
https://www.jeffcopublicschools.org/programs/special_education/SPED_department_contacts

F. Community outreach - discuss goals, assign team leads and timetable (5 minutes)
Rejoin CAGT board meetings

Send resource list to group for distribution (Heather)

Legislative - track Colorado GT

Coordinate with affiliates (BV, DCSD, Adams 12)

2e support - contact SPED groups, connections through 2e programs,
educational psychologists

aobronNn=

V.  New Business (10 minutes)

Testimonials from board - add to document by Sept. 1

Slack account for JAGC communication between meetings

Reschedule Oct. 5 board meeting (GT parent learning night)

Board resignations, new board members and work group members (community
outreach, communications, legislative, GT Champion, membership/involvement)
E. Board orientation - review and add to document

cowy

VI.  Adjourn and social time

JAGC Meetings - Tuesdays at 5 PM, Jeffco Ed. Center
Sept. 7, Oct. 5, Nov. 2, Dec. 7, Jan. 4, Feb. 1, March 1, April 5, May 3, June 7

Upcoming Events

Thursday, Sept. 15 - GT Info Night (JAGC table)

Tuesday, Oct. 5 - GT parent learning seminar (JAGC table)
Wed., Dec. 8 - GT COGat seminar (JAGC table)

Wed., Jan. 26 - GT parent learning seminar (JAGC table)

JAGC Board 2021-2022
e Executive Board: President - Tom Dougherty, Vice President - Courtney Hopkins-Feuerborn,
Secretary - Heather Groff, Treasurer - Katherine Rickard
e Members at Large: Amy Dougherty, Jana Betlach
e Ex Officio Member: Roger Dowd

JAGC 2021 Goals & Objectives
e Help GT Dept.: get info to parents, get more school involvement with JAGC, offer menu
options/GT websites at schools, ALP compliance (secondary), reintegration GT/2e students
academically and affectively, talent pool expansion
e Expand JAGC awareness and increase board and work group involvement
Reach neighborhood schools through principals, Jeffco leadership and in-person contact
e Community outreach: parent groups, town halls, in-person events, homeschool audience and
others not associated with Jeffco Schools
e 2e advocacy and recognition
e Engage Jeffco leadership, Board of Education, school administrators and staff, state GT and
CAGT
e Advocate for neighborhood school programming uniformity
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https://docs.google.com/document/d/1C_bdhUolP-WWWZ2owI47AUcQPWSz4c5pojZP-VKGjp8/edit
https://docs.google.com/document/d/1txOhrwZ5lD6zoVmQJX3iRZsHni1q2xsfYSkG19yEQhw/edit?usp=sharing

