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JAGC Board Meeting Notes
Tuesday, Sept. 13, 2022, 5-7 PM, Room 2A
Jeffco Ed Center, 1829 Denver West Dr, Golden, CO 80401

ATTENDEES: Tom Dougherty, Heather Groff, Katherine Rickard, Amy Dougherty, Sande
Ruggles, Travis Simpkins, Julie Southern, Michelle Stone-guest/new board member
Ex officio member: Dr. Allen Golden

I.  Open Meeting and Introductions
II.  New Business (5 minutes)
A. Welcome Dr. Allen Golden, GT Director Tom

B. Welcome to Julie Southern, new board member Tom

lll.  Project Reports (5 minutes)

A. Spanish postcard Amy
m If people call, expect to speak Spanish, what is strategy

B. Treasurer’s report Katherine
m  $7500 in bank

C. BOE update Katherine

m  Summer and 9/7 meeting school closings, new boundaries, vote on all 16
schools or none of them
Sheridan Green move to Ryan
Child populations—formula is calculating more than
Achievement schools—packet info early in year for just school
School UIP’s due 9/30
a) Piloting new UIP from CDE that makes it more living document
CMAS ELA and Math dropped a lot
a) MS math worst
b) 48% proficient and above ELA
c) 3 of 10 grades 6 & 7 math proficient
d) 4 of 10 grades 5 & 8 math proficient
e) Lessthan5of 10 11th gr
m SAT college ready 7 out of 10
D. Conversations with CAGT
m  Now 1st & 3rd Tuesdays
m Conference 16th & 18th—may have virtual options
m Family Institute Monday night
m Lots more secondary sessions
E. Universal Screening grant
F. Feb 23 Legislative Day

IV.  GT Dept. Update (20 minutes) Allen
A. Fall events
m  GT Info night Sept. 14
JAGC introduction for events (board members use this)
https://docs.google.com/document/d/1X6yQSoiYg8XotcAus6Tc76mwaoe
HH3ubmS-V it?usp=sharin
6pm to 8pm, 1st hour presentation &
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Evergreen—Katherine
Ken Caryl-Sande & Heather
North Arvada—Tom
Ed Center—Michelle
m  GT Parent/Family Learning Oct. 4 Seth Perler
a) Virtual meeting
B. District 2e Advisory Committee
m Tina leading 2E, working with SPED team
Newly revised external 2E website
Resources for Jeffco educators, specific to 2E
PD 2E continue throughout the year
Strength based accommodations IEP & 504
All SPED participated in PD
Working on building 2E team—monthly GT/504/SPED
m Advisory committee potentially coming
C. Celebrations
m Visiting center schools and meeting everyone!
m  Metro folks
m  GEM (formerly CEG-R) coming in spring
a) Principal autonomy issues
D. Staffing updates
m Anna Voth, RT, another district—try to fill position soon
m 2 weeks, hope to be fully staffed

V. New IDEA guidelines for students with disabilities and avoid Amy, Allen,
disparities in the use of discipline (15 minutes) Katherine
https://sites.ed.gov/idea/new-guidance-helps-schools-support-students-with-disabilities-a
nd-avoid-discriminatory-use-of-discipline/
https://www?2.ed.gov/about/offices/list/ocr/docs/504-discipline-factsheet.pdf

e If student doing well academically, doesn’t deny evaluation

e Discipline

VI.  Discussion (10 minutes)

A. Events
m JAGC retreat recap Tom
a) Summer retreat: focused on biggest impact
b) Tracy, Dr Kim and Matt came and talked about focus area
(1) Principal autonomy, difficulty GT director couldn’t give
enough clout
(2) How we can help
c) Elementary school parents and kids, new families
d) Parent GT/chat monthly
e) postcards/flyers, meetings with Tom
m Parent GT chat monthly zoom - decide topics Heather
m  GT info night Sept. 14 - JAGC reps/locations Tom
m ALP webinar Oct. 5 - board participants Heather

a) ALP examples needed
b) Heather will send email for topics

B. Jeffco outreach
m  New Jeffco admin Jeffco org chart and Leadership Staff  Tom

m Back to school email to principals and building leaders Tom
m  JAGC flyers to schools Tom
m JAGC postcards to GT Dept. Tom
m Invite BOE members to JAGC meetings Tom
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a) Tom will reach out

C. Community outreach

D. Michelle Stone vote in as new board member
m Tom motion, Sande seconded
m Allin favor, no nay

E. Vice President or Treasurer position
m Think about it for next meeting

VIl.  CAGT Legislative Committee update (5 minutes) Katherine

VIIl.  Adjourn for social time

JAGC Meetings - Second Tuesdays at 5 PM, Jeffco Ed. Center
Sept. 13, Oct. 11, Nov.8, Dec. 13, Jan. 10, Feb. 14, March 14, April 11, May 9

Upcoming Events

Wednesday, Sept. 14 - Jeffco GT info night

Wednesday, Sept. 21 - JAGC Parent GT Chat zoom

Tuesday, Oct. 4 - GT parent/family learning webinar with Seth Perler
Wednesday, Oct. 5 - JAGC All About ALPs webinar

Wednesday, Oct. 19 - JAGC parent GT chat zoom

Dec. CogAT community meeting - date?

JAGC Board
e Executive Board: President - Tom Dougherty, Vice President - open, Secretary - Heather
Groff, Treasurer - Katherine Rickard
e Members at Large: Amy Dougherty, Jana Betlach, Sande Ruggles, Travis Simpkins,
Julie Southern
e Ex Officio Member: Dr. Allen Golden

JAGC 2022-23 Goals & Objectives
e Help GT Dept.
o Getinfo to parents
o Get more school involvement with JAGC
o Offer menu options/GT websites at schools
o ALP compliance (secondary)
o Talent pool expansion
e Expand JAGC awareness and increase board and work group involvement
o Get JAGC on all school GT websites
o Get JAGC info to schools
o Tap building leaders
e Reach neighborhood schools through principals, Jeffco leadership and in-person contact
o Advocate for neighborhood school programming
e Community outreach: parent groups, town halls, in-person events, homeschool audience
and others not associated with Jeffco Schools
e 2e advocacy and identification
e Engage Jeffco leadership, Board of Education, school administrators and staff, state GT
and CAGT
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