


What

Does
JAGC Do?

What Can
JAGC Do
For Me?

Website: JeffcoGifted.org
Facebook: JeffcoGifted
Email: info@jeffcogifted.org
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Our Focus

Ensure consistency in
programming

Offer education and outreach to
schools

Educate the Board of Education
and district leadership on
advanced learners

Understand and support twice
exceptional (2e) students

Support Jeffco in the Advanced
Learning Plan (ALP) process

Communicate opportunities and
resources to families

Provide social-emotional support
for families and schools

Recognizes GT excellence with our

annual GT Champion Awards

(( JOFFOTS0N COUNtY a550Ciation
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Our Successes

Advocated for high school credit
for some middle school courses

Secured additional GT Center
seats across the district

Ensured the district
accommodated GT Center 6th
graders moving to middle
school

Worked with the Colorado
Department of Education to
implement GT needs in the
Every Student Succeeds Act

Were instrumental in establishing
Jeffco's (and Colorado's) first GT
Center high school program at
Wheat Ridge High School

Continue to work with Jeffco to
bring uniform programming to
all students with ALPs




Meet your hosts

Heather Groff

Secretary, JAGC

Mom of 2 teenagers, both gifted, one
officially twice exceptional

JAGC involvement for 13 years

Gifted Education teacher for 18 years
Masters in Gifted Education
Currently district level position in
gifted education in Douglas County
School District
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Jana Betlach

Board Member, JAGC Amy

Mom of Gifted Young Adult, in Behind the Scenes Manager

college and elementary student She is keeping us on track and
Currently homeschooling recording for placement on our
JAGC member for 3 years website.

Montessori Educator for 15+ years

Masters in Leadership In Ed.

Owner- Life Outside the Lines

Consulting




Agenda and Logistics

Advanced Learning Plans:

o The laow and how ALP’'s are
useful

o Jeffco's ALP process
What it could be and what it
should not be

Questions

We will be recording the
informational part of this
session.
e You may want to turn
off your camera
e Please keep your
microphone muted
e Feelfree to put
questions in the chat at
any time
We will stop recording
before the question part of
this session.
Feel free to turn on your
camera and ask general or
specific questions




Advanced
Learning
Plans

What they are and why we want them ‘)’



Itis the law

Exceptional Children's Educational Act (ECEA)
defines "Advanced Learning Plan” as:

A written record of a gifted student's strengths,
academic and affective learning goals and the
resulting programming utilized with each gifted
child and considered in educational planning
and decision making. 12.01(2)

Resource: Colorado Department of Education, ECEA Rules



https://www.sos.state.co.us/CCR/GenerateRulePdf.do?ruleVersionId=6251&fileName=1%20CCR%20301-8

a4

The Advanced Learning Plan (ALP) is a legal document
[22-20-R-12.00,C.R.S.] outlining programming for identified
gifted students and is used as a guide for educational planning
and decision-making. The Exceptional Children’s Educational
Act(ECEA) states that there will be ALP content and procedures
set in Rule for statewide implementation; and that goals in the
ALP are standards-based.

For high school students, the ALP may be blended with an
Individual Career and Academic Plan (ICAP) if all contents of
the ALP are inclusive in the ICAP, including achievement and
affective goals.

An ALP shall be developed for every gifted student according to
the student’s determined area(s) of giftedness, interests, and
instructional, and affective needs.

Resource: Colorado Department of Education ‘


https://www.cde.state.co.us/gt/alp-0

Breaking it
down




Why an ALP?

< Take control of their learning

< Have a deeper understanding of their
learning style and become strength
based learners

< Become driver in improving their
education

% Acquire learning skills that will apply to
learning situations in life

< Will develop a greater sense of their
abilities and become autonomous

Resource: Jeffco GT Parent Seminar_Understanding the ALP
presentation_2019-2020



https://cdn5-ss12.sharpschool.com/UserFiles/Servers/Server_627881/File/Jeffco%20PS/Programs/GT%20Parent%20Seminar_Understanding%20the%20ALP%20presentation_2019-2020%20(1).pdf
https://cdn5-ss12.sharpschool.com/UserFiles/Servers/Server_627881/File/Jeffco%20PS/Programs/GT%20Parent%20Seminar_Understanding%20the%20ALP%20presentation_2019-2020%20(1).pdf

Advanced
Learning
Plans

Looking at Jeffco’s ALP Process



Jeffco’s ALP Life Cycle

ELEMENTARY ALP LIFE CYCLE

Evaluate -
Goals - set goal Beglnn|ng

status as Met or

Unmet Of Ye a r

Progress Goal

Monitoring 2nd §
Checkpoint- adjust Settlng
services as necessary Student: set 803'5
using ALP tool

Progress

Monitoring 1st
Checkpoint - adjust
services as necessary

SECONDARY ALP LIFE CYCLE

August-October 15
Begin Year and Set
ALP Goals

Align to Future

Jeffco Public Schools

ALP lifecycle

for

Secondary Students
January 16-May 10
Finalize/present any

goalrelated
products; Closeout

goals




Elementary Goal Setting

Two quality goal(s) per
student based on:

(.

L O

An identified Strength
Area/or passion area
Affective goal

Written in collaboration with
teacher and student
Receive parent input at PT
conference

Written in SMART Goal format

Specific

Make sure your goals
are focused and identify
a tangible outcome.
Without the specifics,
your goal runs the risk
of being too vague to
achieve. Being more
specific helps you
identify what you want
to achieve. You should
also identify what
resources you are going
to leverage to achieve
success.

Measurable

You should have some
clear definition of
success. This will
help you to evaluate
achievement and
also progress. This
component often
answers how much
or how many and
highlights how you'll
know you achieved
your goal.

Your goal should be
challenging, but still
reasonable to achieve.
Reflecting on this
component can reveal
any potential barriers
that you may need to
overcome to realize
success. Outline the
steps you're planning
to take to achieve your
goal.

Relevant

This is about getting
real with yourself and
ensuring what you're
trying to achieve is
worthwhile to you.
Determining if this is
aligned to your values
and if it is a priority
focus for you. This helps
you answer the why.

Time-Bound

Every goal needs a
target date, something
that motivates you to
really apply the focus
and discipline necessary
to achieve it. This
answers when. It's
important to set a
realistic time frame

to achieve your goal
to ensure you don’t
get discouraged.




Secondary Goal Setting

Two quality goal(s) per
student based on:

L O

An identified Strength
Area/or passion area
Affective goal

Written in SMART Goal format

Specific

Make sure your goals
are focused and identify
a tangible outcome.
Without the specifics,
your goal runs the risk
of being too vague to
achieve. Being more
specific helps you
identify what you want
to achieve. You should
also identify what
resources you are going
to leverage to achieve
success.

Measurable

You should have some
clear definition of
success. This will
help you to evaluate
achievement and
also progress. This
component often
answers how much
or how many and
highlights how you'll
know you achieved
your goal.

Your goal should be
challenging, but still
reasonable to achieve.
Reflecting on this
component can reveal
any potential barriers
that you may need to
overcome to realize
success. Outline the
steps you're planning
to take to achieve your
goal.

Relevant

This is about getting
real with yourself and
ensuring what you're
trying to achieve is
worthwhile to you.
Determining if this is
aligned to your values
and if it is a priority
focus for you. This helps
you answer the why.

Time-Bound

Every goal needs a
target date, something
that motivates you to
really apply the focus
and discipline necessary
to achieve it. This
answers when. It's
important to set a
realistic time frame

to achieve your goal
to ensure you don’t
get discouraged.




Jeffco's ALP Expectations

September/October:

Students will set a strength based SMART
goal & an affective based SMART goal.

November to February:

Students will work on their goals & progress
monitor the SMART goals.

March/April:

Students will continue working on the goals
& progress monitor the SMART goals.

May:

Students will evaluate the ALP goals for
completion.




Neighborhood school:

% Grade Level
Content

7 7
0’0 0’0

Content
Acceleration
% Content
Differentiated

Flexible Grouping

Programming Options in Jeffco

GT Center School:

% Compacted
Pace Accelerated
Differentiated
and Extended

7 7
L X4 0‘0




Advanced
Learning



Affective Goal

Parts of the whole

Academic Godl

Living Document

Standards Social o  Collaboration
Based emotional between
Generally Career student,

year long focused teacher,
goal Based on parent
Based on strengths o Support
strengths OR development
and Based on of strength
identification areas over time
ared students

Ways to track wish to

progress and address

reflect over
time




What can academic programming look like?

Content: What will students learn?

& Acceleration 45 Authentic audience +‘-:J Center

8 Depth & Complexity Cross-curricular @ Cluster group
e Extension Demonstration of g Flexible group
Q. Grouping new knowledge O Independent
Higher order thinking Formative/ ; Resource room

Independent study

summative C Whole cl
assessment L ole class

Research Real-world Online

Tiered instruction » application > Concurrent
enrollment




Elementary Example

Academic Goadl

(By May 2023) The student will solve real-world problems
using 6th grade mathematical skills to construct viable
arguments and critique the reasoning of others by
applying the following concepts: Find common factors
and multiples; Solve one-variable equations and
inequalities; Use ratios; Calculate areq, surface areq, and
volume; Understand negative numbers and graph
numbers on a 4 quadrant plane; and Use statistical
variability to describe distributions. The student will
exceed expectations on the 5th grade state assessment
and score a 55 or higher growth percentile.

Specific-Measurable-Achievable-Relavent-Time-bound




Elementary Example

Affective Goal

(During 22-23 school year) The student will participate in
a monthly gifted lunch group. Activities will focus on
development of cultural competencies to include:
Collaborative skills in diverse groups; Effective group
communication; Math Concepts Math Practice Standard
6 th Grade Skills 5 th Grade Level Expectation *Ensure
mastery of skill before moving on to 6th grade skill Writing
Standards-aligned Advanced Learning Plans (ALPs) 32
Positive social skills; and Confronting discriminating
behaviors by others. Students will complete a preand
post-evaluation to measure growth and development of
cultural skills during the school year.

Specific-Measurable-Achievable-Relavent-Time-bound




ALP Example

Jeffco

O O O

Strength areas

Qualifying data

Academic goals & progress
nmonitoring

Affective goal & progress
monitoring

Staff names



https://drive.google.com/file/d/1a2VrD7Jsu0tnL9E1THFndj_dI4SsPvSk/view?usp=sharing

What it should not be

o Additional work after they accomplish
what everyone else is doing

Different, not more!

o Mandatory participation in contest or
club

o If pull out, should not have to make up
classwork

o All independent work

Gifted kids need instruction too!




Juestions?




Credits

Special thanks to all the people who
made and released these awesome
resources for free:

Presentation template by

SlidesCarnival

Photographs by Unsplash



http://www.slidescarnival.com/
http://unsplash.com/

